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Disclaimer

This document has been translated from the Japanese original for reference
only. In the event of any discrepancy between this translated document
and the Japanese original, the original shall prevail.

Any forward-looking statements contained in this document are based on
current information and may be subject to change due to macroeconomic
trends, market conditions, industry trends related to the Company, and
other internal and external factors. The Company does not indicate or
guarantee the accuracy or completeness of the information included in this
document.
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1. Financial Results for the 3Q of FY2024
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Highlights of Financial Results for the 3Q of FY2024 : Partl @

impress

® Although operating profit was -77 million yen, the loss margin narrowed to +202 million yen y/y, mainly due to
iImprovements in 3Q continuing from 2Q.

- In the previous consolidated fiscal year, an operating loss was recorded due to the decline in profitability of the Publishing business. In the
current consolidated fiscal year, taking into account the situation in the previous fiscal year, we aim to return to profitability in operating
income by working to restore profitability through the improvement of product added value, based on the liquidation of unprofitable
products and the reduction of fixed costs through business restructuring, particularly in the Publishing business.

- In the first nine months, although Internet Media business maintained sales growth, Publishing/E-publishing business recorded a decline
in sales due to a significant reduction in the number of publications following the business restructuring in the previous year and a
reduction in the volume of publications and shipments of New Year Card mooks in consideration of market trends, while the Solution
business recorded lower sales due to a reaction to the absence of the large-scale projects in the previous year. As a result, consolidated
sales totaled 10,774 million yen (-2.0%/-222 million yen y/y) .

- Despite the decline in sales, the marginal profit ratio slightly improved compared to the previous fiscal year due to steady growth in the
Platform business and improved profitability in Publishing business as a result of the streamlining of unprofitable products and improved
inventory valuation. In addition, fixed costs, especially personnel costs, were reduced significantly more than expected due to the
implementation of business restructuring and other measures, resulting in an operating profit of -77 million yen (+202 million yen y/y),
which offset the impact of the decline in sales and reduced the loss.

- Looking at the quarterly progress, operating profit in 3Q (3 months) improved significantly to a profit of 193 million yen (+103 million yen
y/y) . Although the anticipated adjustment phase for digital advertising in Internet Media became a reality, profits were boosted by the
recovery of profitability in Publishing, due to strong performance of magazines and mooks and improved sales of new titles, as well as
reductions in fixed costs. Improvements in inventory valuation and other factors continued to have a positive impact, following 2Q.
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Highlights of Financial Results for the 3Q of FY2024 : Part2 ,m@p,ess

® Publishing/E-publishing business returned to revenue growth in 3Q (three months), but were unable to offset
the delayed recovery in the first half of the year, resulting in decline in sales.

- Publishing/E-publishing turned to sales growth in 3Q, but not enough to offset the delayed improvement in the first half of
the year. Sales of magazines and mooks remained stable. Despite weak shipments, sales of backlist titles also increased,
continuing the trend of declining returns from 2Q. Sales of new books improved in 3Q, but profits fell sharply due to delays
up to 2Q, a decrease in the number of publications (-49 items) as a result of business restructuring, and a reaction to the
lack of best-selling titles in the previous year. In addition, sales of seasonal products were affected by the compression of the
volume of the New Year Card mooks, although delays in calendar shipments were resolved in the 3Q.As a result, sales
totaled 5,826 million yen (-1.6%/-95 million yen y/y).

- In Internet Media, profits increased due to a strong performance in the first half of the year, although the business entered
an adjustment period in 3Q. Despite a decline in digital advertising sales due to a slowdown in network advertisements,
especially in IT segment, increased sales of Minecraft content led to sales of 1,421 million yen (+1.8%/+25 million yen y/y).

- In Target Media, there was no significant change in trend. Sales were 750 million yen (-7.2%/-58 million yen y/y) due to
lower sales of targeting advertisements and large-scale events.

- In Platform business, sales were 1,948 million yen (+0.1%/+ 1 million yen y/y) due to steady growth of the Digimart,
despite a decline in sales of E-comic PF due to a reaction to the absence of the large development project in the previous
year.

® On segment basis, profits improved in all segments except IT and Others.

® At present, consolidated financial forecasts for FY2024 remains unchanged from the forecasts revised at
the time of the announcement of the 2Q results.
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Consolidated Financial Results for FY2024 3Q im@p,fss .

(Million yen)

FY2023 30 FY20243((§u rrent)

Result Result Y/Y

Net Sales 10,996 10,774 —2.0% — 222
Operating Profit —280 —-77 — +202
Ordinary Profit —213 -0 — +212

Profit —423 —54 — + 368
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Development of Consolidated Financial Results %

(3 period comparison) impress
(Million yen)

Sales decreased due to a decline in the Publishing/E-Pub business, Despite the decline in sales, profitability improved and losses
which was affected by a reduction in the number of publications narrowed due to the liquidation of unprofitable products as a result
following the business restructuring, and a decline in the Solutions of business restructuring, lower labor and other fixed costs, and
business, which was a reaction to the lack of large projects in the improved inventory valuation, etc.
previous year. 3 30

11,432 —~

/ 10,996 10,774

2,051

11946 +0.1% 1,948

»

—-2.5%

\

-0.7%
-2.5%
FY22 3Q FY23 3Q FY24 3Q FY22 3Q FY23 3Q FY24 3Q
m Content Business Platform Business m Operating Profit <>-Operating Profit Margin
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Development of Consolidated Financial Results %
(Quarter comparison) impress

(Million yen)

Despite lower sales, profitability showed improvement in 3Q,
following 2Q, due to improved inventory valuation as well as a
recovery in profitability of the Publishing business.

4.9%
2.3%
3,958 89
3,755
_192 _177 :
-2.3%
-4.7% =
-5.9% -5.8%
: : O O :
FY23 Fy24 @ FY23 FY24 i FY23 FY24 FY23 FY24 FY23  FY24 : FY23 FY24
1Q(3month) i 2Q(3month) : 3Q(3month) 1Q(3month)  2Q(3month)  3Q(3month)
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Consolidated Financial Results for FY2024 3Q

=

Marginal Profit Comparison impress
(Million yen)
FY2023 3Q FY20243((§u rrent)
vy
Net Sales 10,996 10,774 —2.0% — 222
Variable Costs x1 5,700 5,475 —4.1% — 224
Marginal Profit 5,296 5,298 + 0% +2
Fixed Costs x2 5,576 5,375 —-3.7% — 200
Operating Profit — 280 -77 — + 202
Marginal Profit Ratio 48.2% 49.2% + 1.0pt
%1 Variable costs are aggregated from cost of sales (material costs, subcontracting costs, etc.) and selling expenses, etc.
X2 Fixed costs are aggregated from cost of sales (labor and overh%aodp,yer;cgh)ta@gdI r%%r;gggl I—alglcclj iaggi%sct.r%ilvFe{i S;](tpsegseisé’r\%a. .



Factors Affecting Increase in Operating Profit for FY2024 3Q @

impress

(Million yen)

FY2024 3Q
operating profit

Decrease in + 200 | Reductiorl of personn-el and oth.er costs

fixed costs | through implementation of business

restructuring, etc.
Increase in + 109 M;rgiz-al p:lc‘:fitI ralt(iofi:prtovef:-l.ot!)ttl, |
- - . absorbing the lack of best-selling titles in
marglnal pI‘OfIt ratio the previous year. + 202
. | Impact of decrease in sales in
Decrease In sales Publishing /E-publishing and Solution.

FY2023 3Q
operating profit
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2. Overview of Financial Results
by Business Category & Segment
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FY2024 3Q Consolidated Net Sales by Business Category i

impress .
(Million yen)
FY23 3Q FY24 3Q (current)
Business category
Result Result

Content business 9,050 8,826 —2.5% — 224
Publishing/E-publishing 5,922 5,826 —1.6% —95
Internet media 1,395 1,421 +1.8% + 25
Target media 808 750 —7.2% — 58
Solution 923 827 —10.3% —95
Platform business 1,946 1,948 +0.1% +1
Total 10,996 10,774 —2.0% —222
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Summary of Net Sales by Business Category for FY2024 3Q ;mp@,ess

(Million yen)

FY24 3Q Sales 10,774 10,774

Unchanged from previous period due to Digimart's strong transaction
volume despite E-Comic PF sales declined due to the absence of large
development projects in the previous fiscal year.

Platform + 1

Sales decreased due to a lack of major artist-related projects in the
Solution previous fiscal year, etc. — 05

Sales declined due to weak performance of targeting advertisements
Ta rget media and large-scale events.

Although digital advertising sales declined, total sales increased due to

Internet media higher sales of Minecraft content, etc. [ I L 25

® Sales of new titles decreased due to a reduction in the number of publications
following business restructuring and the absence of a best-selling title

Publishing /E-Pub published in the previous year. -

® Decrease in sales due to reduction in scale of the New Year Card mooks.

FY23 3Q Sales 10,996 10,996
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FY2024 3Q Net Sales by Business Category: %

Content Business

impress

Net Sales of Content Business

9,050

(Million yen)

8,826

308 - 750
923 827
FY23 3Q FY24 3Q

Content Business : —2.5% (—224M)
Publishing/E-Publishing : —1.6% (—95M)

« Sales of magazines and mooks remained strong, and sales of backlist titles
continued to increase as the trend of declining returns from the 2Q
continued. On the other hand, sales of new titles improved in 3Q, but
overall sales declined due to a reduction in the number of publications
following business restructuring and the absence of best-selling titles in
the previous fiscal year, as well as a reduction in the publication volume of
the New Year Card mooks.

* Digital advertising revenue declined due to a slowdown in network
advertisements, particularly in the IT segment, but overall sales increased
due to higher content sales in Minecraft.

Target media : —7.2% (-58M)

 Sales declined due to weak performance in targeting advertisement and
large-scale events.

Solution : —10.3% (—95M)

« Decrease due to lack of major artist-related projects in the previous fiscal
year, etc.
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FY2024 3Q Net Sales by Business Category: %
Content Business — Publishing/E-publishing impress

Publishing/E-publishing : —1.6% (—95M)

Books : —3.5% (—89M)

Content Business:

Net Sales of Publishing/Electronic Publishing

« Sales of new titles improved in 3Q, but declined due to a reduction in the number of publications

(Million yen) (-49 titles) as a result of business restructuring and the lack of a blockbuster title (ChatGPT-
5922 related book) published in the previous fiscal year in IT.
/ 51826 « Sales of backlist titles maintained an increase, despite weak shipments, as the downward trend

in returns from the 2Q continued.

« Mooks sales increased due to an increase in the number of publications (+11 titles), as well as a
blockbuster title related to figure skating in Nature.

« Sales of magazines remained stable while prices were raised, but was not enough to cover the
decrease in the number of publications (-13 items) due to the liquidation of unprofitable
products, etc. However, profitability improved as expected.

E-publishing : —4.3% (-26M)

 Limited results from original comics in development, with an overall weak trend.

Seasonal products : —4.0% (—46M)

« Calendars: Despite an increase in the number of publications (+17 titles), shipments remained
weak and sales unchanged from the previous period.

601 575

1.153 1.106 - New Year Card mooks: sales declined due to a reduction in the number of publications (-3 titles)
! 4 and a reduction in the scale of publication and shipments.
58 —24 Others : +34M
FY23 3Q FY24 3Q

« Increased income from events, product sales and editorial support in Nature.

Copyright © Impress Holdings, Inc. All Rights Reserved. 15



FY2024 2Q Net Sales by Business Category: %
Platform Business impress ‘

Net Sales of Platform Business Platform Business : +0.1% (+1M)

E-Comic PF : —0.7% (—7M)

(Million yen)
« Sales decreased. Increased sales from overseas projects and the solid
1 946 1,948 performance of the new commissioning projects started in the previous
: year could not offset the absence of sales from the large development
projects in the previous year.

Digimart : +9.3% (+30M)

« Steady growth of transaction volumes, with the formal launch of the DtoC
business development model, payment service revenues from music
stores increased.

POD PF : —2.1% (—5M)

 Sales declined due to few good-selling titles in the POD service for

327 358 individuals.
Publishing/E-publishing PF : —7.4% (—15M)

251 246

 Sales declined due to few good-selling titles in the E-pub PF in IT.
213 198
FY23 3Q FY24 3Q
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FY2024 3Q Net Sales and Operating Profit by Segment ;m@p,ess .

(Million yen)

IT 4,453 —4.6% —158
Music 1,476 +2.4% — 26 +70
Design 519 —9.8% -2 + 106
Nature 1,479 +8.2% 42 +48
Aviation - Railways 923 —-9.0% -79 +99
Mobile services 1,268 -0.4% 291 +12
Other 1,187 —-0.9% -129 -1
Intercompany eliminations —-533 — - 404 + 25
Total 10,774 —2.0% —-77 +202
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Overview by Segment for FY2024 3Q amp@,ess W

® Profits improved In all segments except IT and others.

- Although sales in Design and Aviation - Railways segments declined due to a reduction in the number of
publications following the business restructuring implemented in the previous year, losses narrowed due to
improved profitability and a reduction in fixed costs. In particular, Aviation « Railways segment improved
significantly in 3Q.

- In Music, an increase in the number of publications and the strong performance of Digimart offset the absence of
large artist-related commissions in the previous fiscal year. Improved profitability due to lower cost of sales and
other factors also contributed to a smaller loss.

- In Nature, the business returned to profitability due to a significant increase in book sales: strong magazine sales
despite weak magazine advertising, the publication of good-selling mooks related to figure skating, and an
Increase in the number of publications.

- In Mobile services, although sales declined due to the absence of large-scale development projects in the
previous fiscal year, profitability improved due to a decrease in the cost of sales and other factors, resulting in a
turnaround to profitable growth in 3Q.

- In IT, sales declined in all other categories except Internet Media. Publishing performed weak due to a decrease
In the number of publications and the absence of a blockbuster title (ChatGPT-related book) published in the
previous fiscal year, as well as a decrease in sales in the targeting business due to difficulties in targeting
advertisements, and other factors, and an increase in cost of sales in Internet Media. These factors led to a
widening of the profit decline.

Copyright © Impress Holdings, Inc. All Rights Reserved. 18
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3. Consolidated Financial Forecasts for FY2024
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Consolidated Financial Forecasts for FY2024 @E

impress

® At present, consolidated financial forecasts for FY2024 remains unchanged from
the forecasts revised at the time of the announcement of the 2Q results.

- In 3Q (3 months), shipments of backlist titles and publications of new books were below
expectations, but Internet Media and Target Media sales exceeded expectations, albeit weakly,
and sales were generally on schedule. Profits were higher than expected due to better than
expected cost reductions mainly on fixed costs and improved inventory valuation.

- In 4Q (three months), cost reductions mainly in fixed costs, are expected to be steadily realized
at a higher than expected level, but Publishing is anticipated to face higher than expected
return risks due to weak in-store sales of the New Year Card mooks and calendars, which are
key seasonal products.

- In addition, there are significant uncertainties in forecasting trends in shipments of backlist
titles and corporate advertising demands toward the end of the fiscal year, etc. Therefore, the
consolidated financial forecasts remain unchanged at present.
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Consolidated Financial Forecasts for FY2024 : %
Fluctuation from previous year impress

At present, there is no change from the consolidated financial forecasts for FY2024
announced on November 7,2024.

(Million yen)
First half of the year (2Q) Second half of FY2024 Full year
Previous Current Fluctuation Previous Current Fluctuation Previous Current Fluctuation
period period period | forecast period | forecast
Net sales 7,038 6,852 — 185 7,427 7,706 +278 14,466 14,560 +93
Operating 5.9 _ 570 +99  —113 320 +434  —483 50 +534
profit
Ordinary ~333  —243 +90 —33 403 4436  —366 160 +527
Orofit
Profit — 371 — 266 +104 — 664 306 +971 —-1,036 40 +1,077
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Reference Material:
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Segment and Business of Impress Group

| Segments |

Other

Science and

Aviation - Mobile
Rallways services engmeertmg POD,
etc

Nature

Design

Music

-
. Content Business: Media & Services / Solution
usiness
Category _ _ _ _ _ _
5 Platform Business
% Copyright © Impress Holdings, Inc. All Rights Reserved.
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Content Business: Media & Servi ernet Media
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Content Business: Media & Services arget Media
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Content Business: Solution
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Platform Business
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